
 

 

There’s no doubt that the unexpected can happen at any time. Stories and images 
of school shootings, hurricanes and floods, disease pandemics, workplace vio-
lence, terror attacks and more fill the news. These tragedies can happen anywhere 
– at home or at work. But as difficult as it is to imagine what you would do if 
faced with a crisis on the job, it’s even worse to be caught in the middle of one 
with no plan for what to do. That’s why creating a workplace crisis plan is vital 
for any business owner. 

Consider every potential scenario. Depending on your region, industry and 
work environment, each workplace will have different possible crisis scenarios. 
For example, costal regions should plan for hurricane threats. Industrial plants 
should establish guidelines for serious workplace injuries, plant fires or chemical 
leaks. The first step in establishing a comprehensive crisis plan is to seriously con-
sider each potential issue that could arise. Then, you can create one comprehen-
sive plan that will list special considerations for each potential crisis scenario. 

Cover the basics. According to the U.S. Federal Emergency Management 
Agency (FEMA), the essential elements for any business’s emergency manage-
ment plan include the following: 

• Designating leaders – Who will be in charge if a crisis strikes? You must 
decide beforehand who will take the lead if a crisis occurs, including a succes-
sion list in case top personnel are injured. 

 
• Selecting an offsite location – Establish a temporary base of operations in 

case your facilities are damaged and you need to operate elsewhere until the 
recovery phase. 

 
• Establishing communications procedures – This includes reporting to 

emergency officials such as the police or fire department, establishing a way 
for personnel to report an emergency, communicating with on- and off-duty 
staff members and their families if a crisis occurs, and telling clients, custom-
ers and suppliers if necessary. 

 
• Protecting health and safety – Before any crisis strikes, you should estab-

lish and communicate evacuation plans, routes and procedures, create safety 
and shelter zones for employees, and regularly conduct training on these poli-
cies. 
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The 2008 Board 
If you have questions, comments, sugges-
tions, needs, or desire to volunteer, contact 
a board member. 

WEBSITE JOB POSTINGS 
The website is now posting jobs for free 
for all CVHRMA members. For non-
members, the price is $30 for a 30 – day 
posting. The website has a feature that 
allows a CVHRMA member and/or com-
pany representative to email their jobs for 
posting.  
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Post your Resume 
CVHRMA lists Human Resource 
Professionals that are looking for a 
career in Human Resources. Re-
sumes are updated every month on 
our website. Click on the link be-
low to check them out! 

http://www.cvhrma.org/
postresume.html 
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Directions to the SOS Club 
819 Sunset Ave 

Modesto, Ca  

CVHRMA Central News 

• Protecting property, facilities and data – Being proactive is the best way to pre-
vent damage to your business. Many crises can be prevented by simply having policies 
and systems in place to protect your workplace in case of fire, flood or storm. Establish 
a regular time to conduct a safety audit to make sure you’re in compliance with state or 
provincial and federal regulations, along with industry standards. 

 
• Conducting community outreach – Often called “crisis communications,” this 

element of crisis planning helps your organization communicate with officials, emer-
gency response organizations, the media and the public at large when an emergency oc-
curs. Create a list of key contacts and put it in a safe place for your company’s leader-
ship to access if necessary. When a crisis occurs, the media will call whether you have a 
communications or public relations professional on staff or not. Learn more about 
FEMA’s crisis communications guidelines here. 

 
• Restoring operations – In this step, you’ll need to create guidelines for processes 

such as repairing equipment, finding an alternative location, dealing with insurance, 
supporting employees and ensuring management continuity. Read more at FEMA’s 
guide to the recovery and restoration process after a crisis strikes. 

 
Communicate your plan. The best crisis plans are those everyone in your workplace is 
aware of, from top management to first-day employees. Make sure everyone at your work-
place has access to emergency planning details that are pertinent to their role. Regularly 
train employees who have specific roles in the crisis management process, and routinely up-
date your plan to deal with turnover of roles, new potential issues and updated policies and 
procedures. 

Planning ahead for a crisis may seem like a daunting, thankless task, but you’ll rest easier 
when you’ve done your best to prepare for the worst.   

 
Article brought to you by Express Personnel 

Contact Shannon Gilbert-Weaver @ 209-522-1574 for more information 

CVHRMA lists HR related jobs 
every month on our website. Click 
on the link below to check them 
out! 
www.cvhrma.org/latestjob.html 

Looking for a Job? 
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Creating a Crisis Management Plan (con’t) 

Phrases of the month:  
 

“If at first your don’t succeed, try management” 
“Don’t question authority, they don’t know either” 

“I pretend to work, they pretend to pay me” 
“Make it idiot proof ad someone will make a better idiot” 

“Sarcasm: just one more service we offer” 
 
  

Laughs and Horror Stories 

California State Council 
of SHRM 

2008 California Legislative Up-
date: Up to the Minute! 

Presented by the State Council of 
SHRM 

 
Date: April 28-19, 2008 
Location: Sacramento, Ca 
 
Need more info? click here 
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